KpaTKoe pe3stome XaHca KHondensa
BeepeHue

JdanbHeilliee Te4eHNEe MO XMU3HU HE MOXKET BbITb 3an1aHMPoBaHO. Ho A He Xouy yNyCTUTb BO3MOMKHOCTb
BbIPa3nTb CBOIO 6/1aro4apHOCTb U MPU3HATENbHOCTb TEM NIIOLAM, KOTOpble BblM B LEHTPE MO KU3HW.

Al TaK¥Ke BbICOKO LLEHIO MHOMUX APYrUX Nto4eN, KOTOPbIX A HE MOry NepPeYncInTb 34echb, U A TaKKe XoTen
6bl MONPOCUTL NPOLLLEHUA Y NOLEN, YbN OXKUAAHUA A HE CMOT ONpPaBAaTb.

MNMopAaoK agpecaTtoB B CMUCKE CAyYalHbIN, Kaxkabli U3 Nosy4yaTesien 3Toro NMcbmMa 3Ha4YMM U LeHEeH ans
MeHA.

3T0 KpaTKOE }KU3HEONUCaHMeE NpeaHa3HaYeHO He A8 TOro, YTobbl BbI3BaTb Y Bac KaKyo-11M60 nevyasnb Uam
06Aa3aTb Bac K 4yemy-1mb0, a TONIbKO 414 TOro YTobbl NOAENNTHCA C BAMM PALOCTHbIMU BOCMOMUHAHUAMM
1 61aro4apHOCTbIO 32 BCIO MO0 KU3Hb.

1941-1960 rr.

Poguncs 25 aerycra 1941 rona B Xepusay v 6bl1 nepBbim pebeHKom B cembe poauteneit XaHca u J1usbl
KHondenb-®utue. Cyactameasn IOHOCTb B XyYHABMAE C YeTblpbMA BpaTbAMMU U cecTpamu Ha depme, rae
TOPrytT CBUHbAMMW. MpunexkHan yyeba B cpeaHeint WKoe B r. BanbAwTaTt v Aydwlnin aTTecTaT 3pesiocTv B
TporeHe.

1961-1990

M3yyan rpaxkpgaHckoe ctpoutenbctBo B ETH Zurich. HecyacTHbil cnyyalh co cmepTenbHbIM MCXOA0M
maTepu 1 cectpbl. CTaXKMPOBKaA B apXUTEKTYPHOM 6OPO, CTPOUTENIbHOW KOMMAHUKN U B10PO rpaxKaaHCKOro
cTpouTenbcTBa B Heswatene. 3awmTun AOKTOPCKYIO Aucceptauuio B Lilopuxe no pacyeTy Hecywimx
CBOMCTB *Kene306eToHHbIX NAUT. bpak ¢ Pyt Bennaysp 1 c4acTiMBasa cembs C CbIHOBbAMM KpUCTUAHOM U
Tomacom. Yyactme B CO343aHUM HOBOW AMCUMNAMHBI «YNpaBneHWe MpoeKTamu» Ha ¢aKyabTeTe
rpaxgaHckoro crpoutensctsa ETH Zurich B KayectBe npenogaBaTensa M HayyHOro pyKosBoguTens.
MpurnaweHHbii npodeccop TexXHONOrMYEecKoro MHCTUTYyTa [Kopaxkuu, AtnaHta, CLUA, ¢ cemben.
MyTewecTBMe MO MHOTMM CTPaHaM, Kak B JIMYHbIX, TaK U B nNpodeccnoHasnbHbIX uenax. Pykosoaalme
AOIKHOCTM B NpodeccMoHanbHbIX OpraHu3aumax. KoHcybTMpOBaHME NO KpynHeLWweMy CTPOUTENbHOMY
npoekTy B ropoge Lopux.

1991 - no HacToALLee BpemA

Mepewen B KOHCANTMHIOBYO KomnaHuio Good engineering Rosenthaler + Partner AG B KauecTBe YfieHa
npaB/ieHNss NOC/Ae «BbiMaAeHMA» W3 XKM3HM aKagemumyeckoro coobuiectsa. Obuiee pyKoBoACTBO
PEKOHCTPYKUMEN ToproBoro ueHTpa Glatt, paspaboTka n BHeApeHWE CUCTEMbI OTYETHOCTU U KOHTPOAA
ona NEAT ¢ ®egepanbHbim ynpaBaeHMEM TPAHCNOPTA U APYTUEe KOHTPaKTbl. YupexaeHne 1 ynpasieHue
NPOrpamMmmoi NoBbIWEHUA KBaIMPUKALUM MO YNPABAEHMNIO CTPOUTENBHBIMW NPOEKTaMN B YHUBEPCUTETE
npuKNagHbix Hayk JliouepHa. OauH U3  Beaywux YYaCTHMKOB MNpOrpamMmbl  cepTUdMKauUm
MexagyHapogHoi Accoumaunm ynpasneHma npoektamum IPMA mn npe3sunaenT LBenuyapckon Accoumnaumm
ynpasneHua npoekTam (SPM). 3KkcnepT no oueHKe M Banuaaumm cepTUOUKALMOHHBLIX Nporpamm BO
MHOMMX CTpaHax Mo BceMy Mupy. Xopowuit gom B Huaepxacam v npuATHbIA OTAbIX B LUBenuapckux
Anbnax c cemben, BKAKOYas BHYKOB. WHTepecHas paboTa M NpUATHOE BPEMAMPENPOBONKAEHUE C
APY3bAMN U3 PA3HbIX KYNbTYP.

O moux yBaie4yeHUnAax

YunTato, NpoeKTUpYo U MHoro obuatock (6onee 120 ny6aMKaumii Ha pasHbIX A3biKax), 340POBbIN CNOPT,
nocelleHme Xy40KecTBEeHHbIX BbICTaBOK, YneH HedopmanbHoro obuiecTsa no pacnpoCcTpaHeHMo 3HaHWIA
o reorpadum, naHawadT, KyAMHapHbIE AeANKaTeChbl M BUHA, UTPa B KapTbl Jass.



Mow pesus
«Pag0om co MHOM A0CTaTOYHO MECTa; OAMH-eAMHCTBEHHbIN — He ABAAETCA 417 MEHS ONTUMAJIbHbIMY.
BbnarogapHoOCTb U NPU3HATENIbHOCTb

YneHam 6onbuwoii cembn IPMA c 6onee yem 100 gpy3bamM BO MHOIMX CTpaHax MMpPa, TaKUX KaK
PpaHuma, AHrnuma, BeHrpua, KasaxctaH, Mapokko, CLUA, AnoHusa, UcnaHaua, KaHaga, Yunam, a Takxke
Haubonee 6/mM3kum apysbam B Utanum, Poccuun, Kutae, YkpauHe, UHanu, ®duHnaHgmmn, Bpasmnuu,
Cnosakun, Monbwe, Xopsatmu, Hopseruu, Weeuun, Aannm, Hnagepnangax, Mcnavun, MopTtyranmm, ¢
HEKOTOPbIMM M3 KOTOPbIX Mbl APYXUM yKe 6onee 20 neT M KOTOpble OCTaHYTCA MOMMMK APY3bAMM
HaBsceraa.

CoTpyaHuKam u aceccopam VZPM, cepTudmrKaLMoHHOro opraHa IPMA, MHOr1e M3 KOTOpbIX 33 Nepuos ¢
1983 no 2023 crann moummn gpy3bamu. Konneram u apy3bam n3 coceiHUX CTpaH - FfepmaHnm n ABCcTpumn.

KomnaHuu Rosenthaler + Partner, KoTopas gana MHe BO3MOXHOCTb PeasiM30BaTb CBOKO MOTEHUMan B
06/1acTV ynpaBieHUs NpoeKTaMu, Nporpammamu u noptdensiMmm Ha NpaKkTMKe U B yHMBEpcUTETax. A
TaKXKe MOUM K/IMEeHTaM U COTPYAHMKam YHMUBepCUTETa MPUKNAAHbIX HayK B JlioLepHe.

Moeii cembe 1 Moeit 4,OpPOoroit *KeHe PyT, c KOTopon Mbl BMecTe yxKe 6onee 50 eT, 4BYM MOUM CbIHOBbAM
W TPEM BHYKaM, IBYM MOMM BpaTbAM, MOEI HEBECTKE U 3ATIO, U YiKEe YIIeAWNM U3 KU3HU MOEMY OTLLY,
MOei maTepu 1 ABYM MOUM cecTpam. [lpy3bAm cO BpeMeH YHUBEPCUTETA, HAaNnpuMep UrpoKam B KapTbl U
knyby ETH Lunch Meeting Club. [lpy3bsam 13 cpefHen LWKO/bl, JaBHUM Nt0bUTeNsM BMHA U, HaKOHeL,
HalWKMM 406pbIM cocesam B Hawel aepesHe Huaepxacau.

UioHb 2023

Brief summary Hans Knoepfel
Introduction

The further course of my life cannot be planned. But | don't want to miss the opportunity to express my
gratitude and appreciation to the people who have been at the center of my life.

| also hold in high esteem many other people, all of whom | cannot list here, and | would also like to ask
for forgiveness from people whose expectations | have not been able to fulfill.

The order in the list at the end is random, each group has a high weight.
This summary is not intended to trigger any sadness or obligation, but joy and gratitude for the whole life.
1941-1960

Born on August 25, 1941 in Herisau as the first child of parents Hans and Lisa Knoepfel-Fitze. Happy youth
in Hundwil with four siblings on a farm with pig trade. Good student with secondary school in Waldstatt
and best Matura in Trogen.

1961-1990

Studied civil engineering at ETH Zurich. Fatal accident of mother and sister. Internships in an architectural
office, construction company and civil engineering office in Neuchatel. Doctorate at ETH Zurich on the
calculation of the load-bearing behaviour of reinforced concrete slabs. Marriage to Ruth Wellauer and
happy family with sons Christian and Thomas. Establishment of the new field of project management at
the Department of Civil Engineering at ETH Zurich as lecturer and research manager. Visiting professor at
Georgia Tech, Atlanta, USA, with family. Travel to many countries, both privately and professionally.



Leading positions in professional organizations. Consulting for the largest construction project in the city
of Zurich.

1991-present

Moved to the good engineering consultancy Rosenthaler + Partner AG as a member of the management
board after dropping out of the academic goal. Overall management of the redesign of the Glatt shopping
centre, development and introduction of reporting and controlling for the NEAT with the Federal Office
of Transport and other contracts. Establishment and management of the Certificate of Advanced Studies
for construction project management at the Lucerne University of Applied Sciences. Leading contributor
to the certification system of the International Project Management Association and President of the
Swiss Society for Project Management. Assessor and validator for certifications in many countries around
the globe. Good home in Niederhasli and nice holidays in the Swiss Alps with the family including
grandchildren. Interesting work and good times with friends from different cultures.

Overarching

Reading, designing and communicating a lot (over 120 publications in different languages), healthy sports,
art exhibitions, member of the Informal Society for the Promotion of Knowledge of Geography,
Landscape, Culinary Specialties and Wines, Jass Card Playing.

My Motto
There is enough space at my side; one and only is not the optimum.
Thanks and Appreciation to Families

IPMA Family with more than 100 friends in many countries around the globe, such as France, England,
Hungary, Kazakhstan, Morocco, USA, Japan, Iceland, Canada, Chile, for example close friends in Italy,
Russia, China, Ukraine, India, Finland, Brasil, Slovakia, Poland, Croatia, Norway, Sweden, Denmark, The
Netherlands, Spain, Portugal and some best friends for-ever, since more than 20 years.

spm. Family incl. the Certification Body vzpm, with many friends from the spm Board 1983 to 2023 and
certification assessors. The professional friends from the neighboring countries Germany and Austria.

Company Rosenthaler + Partner that gave me the opportunity for performing my professional life for
Project, Program and Portfolio Management in Practice and Universities. Also, my customers and the staff
of the University of Applied Science in Lucerne.

Private Family with my dear wife Ruth, since more than 50 years, my two sons and three grandchildren,
my two brothers, my sister-in-law and brother-in-law, and in memory of my father, my mother and my
two sisters. Friends from the University time, for example the card players and the ETH Lunch Meeting
Club. The friends from the Middle School, the long-time group of wine lovers and finally our good
neighbors in our village Niederhasli.
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